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Introduction
Welcome and Notes from our
Executive Director
2021 was quite a year for the Southeast Missouri Network
Against Sexual Violence (SEMO-NASV). We started the
year off with staff split into two teams- Team Sparkle and
Team Shine- alternating working in the office and from
home so there was no service interruption for clients
during the COVID pandemic. We came back together as
one team in March 2021, after being apart for over a year.
Soon after we hired three new employees- a Mental Health
Therapist, an Advocate, and a Development Director, which
was an entirely new position.
Throughout the year we continued to work hard to make sure
the survivors and their families we serve felt welcomed and
supported through our forensic care, advocacy, and counseling.
We saw over 560 survivors in 2021, less than we saw in the
years prior to the pandemic, but we know there was a continued
lack of access to mandated reporters for local children. We
expect our numbers to continue to increase as more children go
back to in-person settings.
I am so thankful for our staff, Board of Directors, multidisciplinary teams, and donors for helping us get through the
second year of the pandemic. I know the staff and I are ready to
take on anything 2022 throws at us.
Thank you for your support!
Sincerely,
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Kendra Eads, MSW
Executive Director

2021 Board of Directors
Lisa Newcomer
President
Christy Mershon
Vice President
Terry Gibson
Treasurer
Leslie Herbst
Secretary
Tim Goodman
William Kiel
Laura Holmes
Benjamin Porter
Ruth Ann Dickerson
Barb Gleason
Morgan Nesselrodt
Phillip Heimbecker
Wes Blair
Advisory
Amanda Oesch
Advisory

Our story
so far
Our Mission

Our Purpose

Southeast Missouri Network Against
Sexual Violence Mission:
The Southeast Missouri Network Against
Sexual Violence seeks to be an advocate
for those affected by sexual trauma
through the coordination of community
services to provide professional,
compassionate and timely interventions
and education.

SEMO-NASV's philosophy is "Listening to
every voice...Advocating for every heart."

SEMO-NASV was formed in the summer
of 1997 addressing issues of adult and
child sexual violence. For over 20 years
the agency has provided case
management, advocacy, counseling and
education to the counties of Bollinger,
Cape Girardeau, Dunklin, Mississippi, New
Madrid, Pemiscot, Perry, Scott, and
Stoddard.
The Green Bear Project Mission:
The Green Bear Project was founded in
2001 with a mission to educate the
community about child abuse. Over the
past 20 years, Green Bear has educated
thousands of adults and kids about the
dangers, warning signs and prevention of
child abuse through our various
programs. We offer classes in Bollinger,
Cape Girardeau, Dunklin, Mississippi, New
Madrid, Pemiscot, Perry, Scott, and
Stoddard counties.

The Green Bear Project's philosophy is to
reach the entire community (children,
mandated reporters, and concerned
adults) and assist the community, as a
whole, into taking steps to instill more
accountability and openness regarding
disclose of child victimization. It is
imperative communities recognize the
signs and symptoms of abuse and hold
abusers accountable for their actions.

Number of
survivors
we served
in 2021

561

When clients and their families arrive at SEMO-NASV, they are greeted by caring,
professional staff who help reassure them and answer preliminary questions. The
forensic exams and interviews at SEMO-NASV are non-invasive, healthcare evaluations
and always voluntary. SEMO-NASV maintains contact with clients and families to
provide ongoing support and information about the investigation process as well as
follow-up after the initial contact. There is no charge for any service provided by SEMONASV.

Client Data by County
2021
The total amount of survivors receiving services by
county - January 2021 to December 2021

69%

of the survivors we saw
identified as female

200

86%

150

of the survivors we saw
were 18 or under

100

81%

50

of the survivors we saw
experienced sexual
abuse
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The services provided by SEMO-NASV continue to be vital to public
health in southeast Missouri.

122

Number of clients
that received
counseling
services

SEMO-NASV
Counseling Statistics

1,324

Total number of
counseling hours
provided to
clients

The Green Bear Project was put on pause during the 2020-2021 school year due to the
COVID-19 pandemic. Our educators were able to successfully get back into the schools in Fall
2021. Numbers of infections began to rise again in late fall making our educators put a halt on
presentations in October. However, we were able to successfully launch our virtual program in
late October 2021. Since it's launch the virtual program has been downloaded over 37 times.
We are excited to continue the program in 2022, hoping to start a high school pilot program in
Fall 2022.

Green Bear Project 2021

145

The total number that attended Green Bear
Project Presentations by Month in Fall 2021

Total presentations
given in Fall 2021

August

92%

September

of the presentations
were given to children
18 and under

October
November

50%

December
0

500

1,000

Total number of children and adults
that received
Green Bear presentations in 2021

5,869

142

Adults were able to
attend Green Bear
Project Presentations
in 2021

1,500

2,000

2,500

37

of attendees were
female

Number of
downloads of the
Green Bear Virtual
Program since
launch in October
2021
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30

New first-time
donors gave in 2021

Over

15

In-kind
donations
made in 2021

$82,944
Total amount raised in 2021 from
individuals, businesses/corporations, and
foundations

Year in Review
2021
March 2021

Came back
together as an
office after COVID
broke us into 2
separate teams.

April 2021

August 2021
Started the Green
Bear Project back
in schools after a
year hiatus due to
COVID.

Hired a new
Mental Health
Therapist Cynthia
Burlingame.

Provided two
sessions of Child
Abuse
Investigation
Training to area
police
departments.

Implemented
Health Care
options for
employees.

September 2021

June 2021

Hired a new parttime Prevention
SpecialistMia Ponder.

Hired a new
Advocate Rhonda Wilson.

October 2021

July 2021
Hired
Development
Director Alix Gasser.

NASV nurses
Tamra Ray and
Bailey Payne
received SANE-P
Certification.

Launched the
Green Bear
Project Virtual
Program.
Sent our first
Quarterly
Newsletter to
supporters.

November 2021
Tracy Smith (staff)
& Patty Moody
(MDT member)
honored at the
SEMO Football
Impact Game.
Launched
DonorView Donor
Management CRM

December 2021
Fulfilled Holiday
Wish Lists for 8
survivors and their
families.

Other Important
Highlights...
Facebook

Acquired just over 110 new followers from January 2021 to
December 2021
Communication plan was created so posts are more frequent and
regular
Held 8 Facebook Fundraisers in 2021

DonorView

Implemented new CRM Donor Management Software
Created new donation webpages, allowing for reoccurring
donations

Billboard on I-55

SEMO-NASV was able to put up a billboard on I-55 with the
help of DSW Outdoor Signs

In-Kind Donations

Put out a call to action from supporters with overwhelming
response
Need of clothing items for sexual assault survivors
Need of coloring books and crayons for child survivors

Engaged Community
Businesses

Reached out to area businesses that have not been involved
before and gained 5 new business partners

Other Important
Highlights...
Trauma-Focused Cognitive
Behavioral Therapy (TF-CBT)
Learning Collaborative
SEMO-NASV has 3 staff members that are currently part of a
larger team including 4 community mental health therapists and a
Missouri Children's Division investigator participating in a yearlong
learning collaborative for TF-CBT that started in February 2021
through the Missouri Children’s Trauma Network and Missouri
Academy of Child Traumatic Studies (MoACTS).
SEMO-NASV is committed to sustaining TF-CBT in southeast
Missouri as part of a state-wide effort to improve the lives of
children and their families within Missouri.
Our team is called SEMO KOT (Southeast Missouri Kids
Overcoming Trauma).
Our team motto - "Every child deserves a champion."

Kendra Eads
Senior Leader

DeAnna Whittaker
Supervisor

Angel Haslett
Broker

Other Important
Highlights Cont.
2 Certified SANE-P Nurses

Tamra Ray and Bailey Payne received certification as SANE-P (Sexual
Assault Nurse Examiner-Pediatric) Nurses in October 2021.
This certification is highly prestigious, with only 651 SANE-P Certified
Nurses in the United States. To put that into prospective, there are
over 4,096,600 Registered Nurses in the United States.

Tamra Ray

Bailey Payne

SDFI Camera and Imaging
System for Forensic Exams

The SDFI camera system we purchased in June 2021 via grant funding,
is a complete camera system that includes the camera and all the
tools/accessories needed to take expert forensic pictures.
The SDFI camera system captures images that are now 7,813% higher
resolution than colposcopes used in the past and has image
management software with forensic tools that lets us see images
better and more clearly than ever. After taking the closest
photographs physically possible, the images are of such a high
resolution we can ‘blow up’ photos more than 400x with no blurring or
pixelating. This enables us to identify and document injuries that would
otherwise, not be visible to the naked eye.

Our 2022
goals
1
2
Start a Green Bear Project Pilot
Program in schools for 9th-12th
Grades.

The Green Bear Project was founded in
2001 as a resource to schools, mandated
reporters, and concerned citizens to
teach sexual abuse prevention education
in the community. Our program
successfully teaches over 16,000 kids
and adults annually, The program is
currently focused on preschoolers
through 8th grade. But with new
mandates and increasing requests, we'd
like to expand our program to include
9th-12th graders.

Receive Re-Accreditation from
National Children's Alliance.
Southeast Missouri Network Against Sexual
Violence first received its accreditation in
2005. Every 3 years the organization must
go through the re-accreditation process.
We submitted our re-accreditation
paperwork in December 2021 and hope to
receive re-accreditation in 2022. The
National Children's Alliance (NCA)
accreditation is comprised of 10 individual
standards and the input of over 130 child
abuse intervention professionals and
experts.

3

4

The Southeast Missouri Network Against
Sexual Violence (SEMO-NASV) was
formed in 1997 to serve as a firstresponse agency to provide timely,
compassionate, coordinated care for
child and adult survivors of sexual
violence. 2022 marks the 25-year
anniversary of our founding. We hope to
celebrate with the communities we serve
and continue our important work until
sexual violence has ended in southeast
Missouri.

With disclosures on the rise in 2021 due to
lack of access to mandated reporters
during COVID, we hope to hire some
additional support staff to continue our
commitment to client and best practice
programming and service. We hope to hire
and put a Nurse Practitioner through
SANE/SAFE training in March 2022.

Celebrate 25-year Anniversary
since initial founding in
summer of 1997.

Continue to build a strong,
healthy staff and multidisciplinary team.

Through regularly scheduled and attended
MDT meetings, we hope to strengthen and
continue to develop strong relationships
with our MTD members.

Our 2022
strategy
SEMO-NASV has set several goals for
2022 and we have several strategies on
how we will reach those goals:
As the only Child Advocacy Center (CAC)
and Rape Crisis Center in the area, we are
strategically placed to continue to educate
the community about our services.
Engage and expand our work with
multidisciplinary teams (MDTs), be a resource
for outside organizations
Build trust, philanthropy, and name
recognition with donors and supporters in
the community
Provide a safe, secure, appropriate working
environment for staff, multidisciplinary team
and children and families served.

The Southeast Missouri Network
Against Sexual Violence Board of
Directors will hold their board retreat
in early 2022 to make sure our
strategic vision and goals are still in
alignment for the next 3 years.

Continue to build knowledge and
practices that grow with our
everchanging, diverse populations served
(DEAI Goals)
Recruit and onboard board members with
identified talent to ensure highfunctioning governance.
Ensure our mission and vision is at the
forefront of everything we do and we do
not stray from the mission and vision of
the organization.

PROJECTS

DETAILS

Green Bear
Project Pilot
Program - Gift
Match Campaign

Hope to launch to
donors and the
community
April - June 2022

2:1 campaign to match a
$10,000 gift received
Help fund the first year
of the Green Bear Project
Pilot Program for 9th12th graders

25-year
Anniversary
Celebration

Successfully
celebrate our
success and thank
the community

Provide speaker series
to the community
Thank our supporters
Celebrate Successes

After initial
accreditation in 2005,
and re-accreditation in
2010 and 2015, we
hope to receive reaccreditation in 2022

Completed reaccreditation
application in
December 2021
Host successful site
visit in 2022

Receive ReAccreditation with
NCA

OUTCOME
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